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1. Project Details
1.1 Project Name
1.2 Project Scope/Description
1.3 Project Assumptions
1.4 Project Constraints

1.5 Process Directory
	SR.NO
	BUSINESS PROCESS

	
	

	
	

	
	

	
	

	
	


2. Business Process Narrative (As-Is)
2.1 Process Name:
2.2 Process Scope:

2.3 Process Trigger:

2.4 Process Input:

2.5 Process Output:

2.6 Process Diagram:
2.7 Business Process Name

	
Step

No
	
Process Participant

	
Activity
	Type (Manual/System Enabled/Automated)
	
Data Elements
	
Issues
	
Documents Generated
	
Performance Metrics
	
Business Rules
	
Comments

	1
	Customer
	Enter ‘ID and ‘Password’
	System Enabled
	ID and Password
	N/A
	N/A
	N/A
	User must authenticate himself/herself before accessing his/her account
	N/A

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


3. Data Information

	 No
	Data Element
	Description
	Mandatory

(Yes or No)
	Type
	Format
	Exception Trigger
	Exception Message

	
	
	
	
	
	Min
	Max
	
	

	
1
	First Name
	Captures ‘Customer’s First Name’
	
Yes
	Alphanumeric
	1
	20
	No value entered
	
Please enter value in ‘First Name’ field.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


4. Appendix A – Reference Documents

	
	ii
	<month day, year>

	
	Sensitive but Unclassified
	



[image: image1.png][image: image2.png]skillcubator®

learn and lead



[image: image3.png]skillcubator®

learn and lead



